
Organs and tissues willing to donate: ......

Organ Donation 
Procedures

1

Patient is certified brain dead. Healthcare 
professionals would assess patient's 

suitability for deceased organ donation.

2

The Organ Donation Coordinator will affirm if the 
deceased has expressed a wish of organ donation 

while alive through methods such as checking 
against the Centralised Organ Donation Register.

3

The Organ Donation Coordinator explains the
details of organ donation to family members 
and seek their written consent to deceased 

organ donation.

4

After obtaining the family's written consent,
healthcare professionals would conduct relevant

assessment of the donor and cross match between
the waitlisted patients and the deceased donor.

5

The hospital would arrange harvesting of 
the deceased organs for transplantation 

as soon as possible.

6

Upon completion of organ harvesting, the 
deceased donor would be transferred back to 

the ward for last respect by the bereaved family.

Centralised Organ 
Donation Register

"Organ Donation at HK" 
Facebook page
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